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Get the Best of Both Delivery Models
VectorVMS’s SMS allows companies to directly manage their contingent workforce program while still receiving specialized 
services of their choosing. It’s truly the best of both worlds!

Traditionally, managing your contingent workforce has 
had two options: outsourced to a Managed Services 
Program (MSP) or run completely in-house. That’s a 
pretty big leap between the two and why we developed 
a third option, Shared Managed Services (SMS). SMS is 
designed to support our clients who want to manage 
their program in-house but want the support of a 
contingent workforce expert to augment their team.

A Market-Driven Solution
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Supporting In-House Programs

SMS has brought success to our direct clients for over a decade. This unique and proven deployment model allows 
organizations to create a customized service offering designed specifically for the needs of the contingent labor 
programs they manage in-house. 

Through the SMS program, clients will have access to a designated program manager. Our team is full of experts 
with years of experience in staffing, MSPs, and the contingent labor market. Additionally, you can choose from a 
comprehensive list of services and support options that fit your organization’s needs. 

Contact Us
Could a hybrid service model be right for your program? Contact us today to learn more about 
Shared Managed Services from VectorVMS. 
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Key Benefits:

Internal Program Control 
Leverage internal knowledge 
of company culture to create a 
seamless talent strategy with the 
contingent workforce program.

Strategic Opportunities 
Allow the service team to take 
on operational tasks while still 
providing industry insight and 
feedback on your contingent labor 
program strategy.

Cost Savings 
Hard cost savings driven through 
rate rationalization and the 
soft savings from operational 
efficiency reduce the amount 
of time and money spent on 
managing contingent labor.

Vendor Neutrality 
Ensure true neutrality by 
eliminating the ties between your 
service provider and any type of 
staffing organization.

A Focus on Core Business 
Reduction of day-to-day 
operational tasks, increasing  
available time to dedicate to 
strategy and growth initiatives 
that are core to your business.

Total Talent Management 
Get all the data you need to 
gain visibility across your entire 
workforce, whether that’s through 
reporting or integrating with your 
other HR systems.


